Designs on the Future
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Ruth Rossington visits the Hampshire base of Anytronics

Oin first aivnirg iy Hotmdean, the Mampshine bhase
ol Arpylrorics, one s struck by the altogecher
uritsumung and pasdulterated quality of the
place, Appropriately enough, there o something
about Anvytromics that symbolies the natune of its
surtounding emaronment. Indusingus and  un-
preteniicas, the company ocoupies a small unit
on he outitkird of the town. There ane oo
billboards blazing a tral 1o 1he front doar, but
rather, a small agn politely indicating the way
torward: which s why it comes as somthing of &
=urpree b meet Bolr Hall, managing deecior of
ARTIONICE

He, in total contrast Be his  surroundings,
OOCLWes & disk stream with papers and ot
odfddties. andd secmingly siraining with the “ﬂﬁ
But this is ni frort of oeganised chacs, this is
Ehi Barst of many reminders that the cormparnny has
cquite LIH‘#F DLAERGaT i3 present premmises. For
Bob Hall an enthusisstic and gregancas man,
whose appetite for lfe w infectious, this & a
welgnene headache and one which s being
risabied a1 | wenite.

Boh Hall &5 coe of Be's natural high-fyers, he
myen ained as an aidne pdot bedore poining
lodlectncs, Masving spent 17 years at ke, he diegd:
o Hhl fiiree waes night to start & new company and
o agresd B A management  Bay-out, and
bogether with kes atber, Charles Mall, whao s also
a dvedlorn, they bought the preent ireshold
premies, They haven't booked back since

I asked Bob: Hall b exgplasn thie dis racH-making
processes  (Ral mobvated  Anyironics  early
feslopmint. “The first products we deoaded o
book at wene sirchies, abwiously, the reason bong
that they had been in production withe the in-
dl.r"l-tl‘r' for We12 v and had besn “-i||rg_ [
tremmedy well, 'We decded to smprowve on gl
sirofes available at the tme, so, together with the
steodes, we mircduced switch pancls ard power
packs and Rasrched gurselves on no'the market

"W starmed design on the two products . My
85, the idisa being o comivne a prociac and com-
pany launch at the PLASA Light and Sound Show
i il Brst maved bo the Movotel,” Alchough the
compary had a oodl wirding division runining
which produced coils for people outside th in:
dhustry, there wene no of prolucts than the
theee beng worked on Initally, the ndusirg was
reluclant 1o best new walers anid o Arndnocec
relicd om0 onders  Teomm Moeway  amd Ve

Firsd strohe: the Supseritar was introdeoed in 1985,
26

Boh Hall, managing director, Anyironics Limited,

Cerrnany., Had b knowmn the Barieris 1o be
surmaounied, Bob Hall may will Bave retumied to
his e and Bying hat: =1 neser nealised by
difficult & would be o esablish the company, &
kot of people s intensted ook Inerature,
krvmwe mysedt and my beam wieny well, Bt diecaded
thad Il'll'":c"u'c'.l.l"lll"'d thae it arsd the company o
have g track record, before they would invest
thessr manesy inia buying siock.”

Wintker six montbs howeer, the mood in the
market had perceptibly alered and Aaytecnicd
s sl Deomeng 8 byowond oo redubility, quality
arstl walue for money, As AnVIFomCs PepulalEon
began to gronw s dhd s prodiect range "W o
rencled the poser pack range. which had hatheenos
consished of a 4 x 5 amip Swilch pack, the PPS0S,
o il pwe turtber models inthe switch range
plus 4 dimming pack moded swhich, although we
dedn't manudaciure other conbral equipment as
sk, was infended (o be pant of a power pack

range 1o be wmed with any lw-sollage contral
eopugpieenl, B glad owe made that  deosion
becaude i ssts and &% served us ey el
ik,

The decrin-malong prooes has been 2 onscal
clement in the company's presenl sudccess and
wilh 28 products on the market in thee years
dernonstrates the kind of bisovancy that can be
acherved by & srwll opeaton toiling away ina
et backwater. Fighting against the comstant
distracticn of the phone | sugpested 1o Bob: Hall
fhat B might bee o highlight some of thie mone
sugraficant procduct wilroductions. snd extersons
ol thie List threse yers: “Afer 12 months we decid
o B modify the strobees 1o work wath our et
st Spepind Control sydtemn, that cevtaindy inoneas
o] sabes o end

Wi also added 1o the range. by bringing ouw a
hrspar Eubspe strobe mone foe the cheatne and the
wery large dacctheque market. We were womied

The Amytronics Megastar Strobse in assembly 80 Homalean: production space has just been doubled.



Sirmson Anytronics’ fechnical manager
(right] pictured with Bob Hall in dhe test and
iewparch aied.

& & cerain extend that the product might not sl
it I‘_|-|_Iv||||_¢ 8 mmiach fiahe |,.f|-:'|'..1|'L|'I_ il e
pensive product than it cortemponies, but sales
e besery incredible, far becier than we ower im
agined. Alongsach this, we'sl exparsded inbo, nal
andy b cheabre side, but the TV market abso, so
aghin & rrrw ena e has s opered 10 Us; O
that we remver envisaged as Bkely

Uy thee possecr pack side, onoe we'd brought
ousf the dmmmg pack, e theanie mans atamed
looking at a, cspecially the section with Emited
busdpeits. A& rambser of them |HH||:|,|'I: i angd were
amared that a product at that pnoe could be as
richible ] weisanhe as s tgmied ot e B,
Weve dore excepbonally well and past Clninol
e hat sales fgunes are as high as they are
acrcas the world, eraly, By Singaponse 10
L ansils

Anytronics prodiocrs are dnuded snild fpier arvas
strobes, power packs, modular bghting control
sysbonmic ol Rrdenslonmer Wincheg Thelr CoHTIfRAny
miwed into maodudar lightng in 1987, wath the n-
Pl ol Crpating 8 Sysiem 1R wiorpld [HOrRETES
characienatics «f  durability, wersatilicy and
ety “We released the b maholes eeally as
ackd-on wnits to enhance edasting low-yoltage oo
1Fol epigirenl VW it have a corrodler 28
such, but we thought that it we produced $way
Tader pamds thiy wouldn' bee as trangient as other
products, but essenbial  sddons ard ot
soething that goes in and oul of fashion. The
] sl wery wiell and absou 7096 ol deniveag
packs go ot with the 4wy fader pancs.”

Bk dicrwny inbo pesrcentapes, the sIPoDEs Ac
courd for approsimately 25% of tumover, the
povnr plck side for S0, 159 foe RS ONTeTs
and the rest WFS, thowgh that should increase
with fhee e OOl rarmpe due i bt mrih

Bt Hall i quite Cortan that Anytronics” currenl
lovels of performance are a deeot tesul of his un-
willrpness. o commit the company sclely BG the
pronision of goods for the deco ard entedan-
el mdeees, Whilst af loelicrmncs, i b
ey Tichles thee clictates of thies market can be. In
the late sruenties dego b problems, and in the
States Billboand” was reporing the demse ol
dac, whalst in che LK, Sagueday Raght Fover' was
thie one surymving teshmorny B0 an apgsnenily
brvpore e,

The PP10 dimming pack was introduced in mid- 1986

“The phiasophy brhind foemung Anytronics was
1o estabish a omach Broades-baded  elecinommcs
company that could feed inéo the wader area of
lesire, With a mame ke AryEronecs, Wi ik
beanch mbo other areas that we might el
cairschas wanging to exploee without anything as
muapor a5 & rumie change. We decidéd on A oo
pary hegnneg with the beiter A so that we
bt b Bovevdnds theis R of &0 the dwdctory hssh

The conmpany are at present hoping to seowe a
cordract with Brtsh Rail o the sopply ard
manienance of 3 xensn waming beacon system.
Tt lirst priessentation 1o BE was Back in B when
Armyironacs smply modified one of ther eading
prodiscts Do el speofe onbena, The peoduct
wis then approved ard & small RAD Dedpet
folbwwed, Thinee design modification and 95 units
laver, Body Hall and bt tearm baye produced a pro
duct which they beliove will be déficull for the
rest ol he competitcn 1o Beal

Optimesm such as this is all too often taken to be
yrsoymiens wilh nansede, But thene couldnt e
arvgthing less nance than the marner ;m which Bob
arst] Chatles. Hall R steered Asyleoeeds Dowas i
a penod of sustaned growth, Two new lighbng
combicdbens ade due aul this mosth, and 1 asked
Fam why thee company believed the products o
b s impoelar: “There's a very large market for
d-charme] controflers. 'We wanbed to makes an ex-
pandable hghting contralier that coud be afined-
] Ry L dreesrd e b, S0 Thal whven By want (o
add b the equipment they can without sellng it
OF ERChanging o, o U S ARANET 0N swegrilel
add o begol The other major factor goveming
the=sr conbmolbers was ease of operaton. Wie waill
B aafchng niew products all the ame, S that the
contrallen, sstesd of becomng ohaokete n a b
yoars. s, Can rendin thie Base of a Leger contml
wysem,”

The product was & result of the company™s wish
o produce a ightng comieolien: and whilst still in
i conceptual stage, it becamwe the subject ol
RCiaon al a change mestng with the Deugn
Counail, whode mlirest encowaged Asyironics bo
et away from CAMOS Control and into
EPROAS, The Councd swide olléting mdesey Bo
those willing to explore new areas rjldl.luun and
wisilig] (bl Lane o Hoemchaan

Boby Hall takes wp thd ory “AMed (ke il

Wow available; Anyirosisc Light Sysbem Two - a new gemerafion of expandabde lighting control systens,

presertation, they retumced again with a senior in-
durstriahsr, and saf the other sate of my dhsi, hook-
ed at vach other and said: Swell shall wee gree him
thir ey oF el Thee gy turned round and said
Harry, | think it's a g china” ared e oy was
duly arrar

i provadied foe all the denvdlopment CosEs 1or the
autn daplay pack and the I|?,h( sysberns 1 and X,
which are availabde as leoem this morth and which
wire find premiened &t the B PLASA show. The
Launch of the procducs concdes. with Anytnonics”
mpandicn of thes pressnt premises boo incor-
porate the adisining wnit, which means that the
comparny will have Ereehold cemership of just
w000 s f1.

PerFugps. bor somel, Hormdean & not e sdeal loca-
b, from which to compete in an industry,
sl rraeny thrust s London orented, Bug sl
o Conddders the many benefigs, not least the
ilose peoamaty 0o the A, whech prowdis easy
aotess 1o e Capetal, o reabeess that Hampshie
has mone to offer cham rural chaomn, Thee maoe waill
eralile the company o compartmerdalise the
prodsct and test aneas, allowing the 10 onesite
SEAH imode SOnEe o s wiork. Siach is the scale of
the operation that n addgion, Amytronics alse
ks 11 nEoessary 1o employ 16 speaalst suls
congract staff

Thus. is Fndly surperseng wivin One Consiies Ehue
company's imgresse necoed in sabes and expaorts:
e sl rrdinly through the tracke and disnbute
ti w0 couantnies Gversoas, Oui dinect ospoits
ase yiar wopne just widey SO, sl v reckon on
aripther 253 poing abeoad  theough LK
dtebigman sach as Cereboum Lighitireg:

Thewre are many eamipes of the company's
detevenation o seooeed @ an eaieiely Codre
petiteee market. Part of that resclation is reflected
in che stnactuee, which has &5 Toundations @
‘espurit che corps’. Charles Hall and Simon Fckling
are kiry members of Anytronics, havng been in
wohvid with the company sincé i3 mception,
ared, it is interesting to note that all the onginal
SEFLLGE ORI

Bolr Hall welcomes the incresssg  probes
sionalian withn the adustry and seould like o
s PLASA, andd the goviemmen] warirg [ogether
b improsee the reputation and potential of the
hahting and seiind indkisong, 1 askied himy inowhick
partiular areas bae would ke Lo e p s “Tel
ik B S o organsation with negard 1o Eungr
pean ehsctical approval: it sesnrs bo be g very
Erey area, | urderstoond that all decincal products
il be E-mdrkesd and Bhat dnvisniidlly wol sl
®et the approval in this country and then purely
negister i ol Countries, DUD SINCE 1Hen wive
heard no moee ahout this.

“Favy siiee that these 5 a lot maoee that the Beaish
govermiment should be able to offer expormers bie
ourschors, o enable Brinsh prodiscts o stay
wwbsiir thisy ik Al the mament ard iindaen the
lead im their ficld; othenwise the bght and sound
iy wall bossan (et .J.:Jl.'.ﬁ.'ll.aﬂ &5 S0 FANY OLFeT
Beitishi incdustnes have done.®
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