Wilkes Iris Diaphragm: 110 Years in the Spotlight

It's not often L+SI people drive East from Eastbourne. And if we do venture
out, it's usually to get out of the country via Dover. However, news in this
industry comes from all corners of the globe, as you will note in this issue. It
could just as well be from Omaha, Nebraska one day, and Bexhill-on-Sea in
East Sussex the next.

So, off | duly went, to sleepy Bexhill, a 12-mile journey from PLASA's offices,
and | still managed to be five road-works minutes late for my appointment with
Keith Woods, managing director of Wilkes Iris Diaphragm Co Ltd. If your
memory serves you well (you may remember my assistant editor Ruth
Rossington’s L+S| report from two years ago which was a masterpiece of
engineering romanticism), and by now you’ve twigged that the company
manufactures iris diaphragms, then I'm not going to tell you about the fine
engineering involved, the special metals used, the exacting tolerances and the
regular talk of thous’. We shall assume that as the company has been around
for over a century it knows quite well how to make the pieces of engineering
that are the subject of its company name.

The business was founded by James Wilkes in 1884 to manufacture irises
for the scientific industry for use with microscopes, and it wasn’t until the early
sixties that they decided to spread their wings into the entertainment lighting
industry. Keith Woods, formerly a BBC television news cameraman (he'd
covered the early troubles in Northern Ireland), is nothing if not straightforward
in his manner, and | guess he can tune his eye as finely as the irises he makes.
He is the grandson of the said James, and found his way into the business by
way of a change of scene and and a touch of family duty.

Such has been the growth of the lighting industry business to Wilkes over
the past 30 years that 75 per cent of their turnover now comes from it, with
many of the major luminaire manufacturers taking their irises direct from the
company. Obviously the ‘state on the industry’ as far as lighting projectors is
concerned could be analysed at any point in time from a study of Wilkes’
accounts and order books, and although we couldn’t do that, there are some
interesting pointers that came out of our general conversation.

Trade for the company increased slowly but steadily through the course of
the recession, with exports increasing year on year and making up for the dip
in demand from the UK home market. In recent months, however, things have
'picked up’ dramatically, with extra staff taken on, and business is now running
at a level 25 per cent higher.

Much of the growth has come from the moving mirror projector area, and
Wilkes’ units now find their way to Studio Due, Lampo, Ness and King Disco,
for instance, in addition to Coemar and Martin Professional, with quantities of
around 500 per month being shipped out to Denmark for the latter, a pointer
to the sheer number of this type of instrument is being thrust out into the world

Wilkes’ irises: fine engineering at its best.

lighting equipment market at this present time.

On the more traditional stage scene, Wilkes’ irises are going to ETC in the
States for their new and headline-making ‘Source 4’ luminaire.

With this growth maintained, and with costs of engineering production a
lot lower in many parts of the world and most particularly in the former eastern
block and the Far East, Keith Woods has a wary eye open for sources of
potential competition, and is making sure that he can supply "‘off-the shelf’

TOA Corporation plc is the leading manufacturer of
communications equipment for the Public Address,
Professional Sound and CCTV equipment markets.

We are actively seeking an increased share of the
systems market and are looking for a Project
Manager and Systems Engineer to further this aim.

PROJECT MANAGER

The Project Manager will be responsible from
conception of projects to final handover, therefore
must have a proven record in this field, with
experience of dealing with Consultants, able to
design systems and a knowledge of acoustics and
electronics.

SYSTEMS ENGINEER

The Systems Engineer will have experience of
installation of Public Address Systems, with good
acoustical knowledge and electronics, including
Digital Signal Processing.

Both applicants will ideally be based in the South
East.

Please write, enclosing an up-to-date Curriculum
Vitae to: Mr D Brown at the address below.

A
TOA

TOA Corporation plc, Tallon Road,
Hutton Industrial Estate, Nr Brentwood,
Essex CM13 1TG.

CCT Lantems and Spares available from stock.

081-977 9665
R8 Lighting Ltd, Unit 10, Teddington Business Park,
Station Road, Teddington, Middlesex TW11 9BQ.
Fax: 081-977 5687

VDC Trading Limited

manufacture and distribute

cable,connectors and

components to the professional audio broadcast
and lighting industries.

We are looking for a motivated
SALES PERSON

with experience of the lighting industry to help us
expand in this area. Experience of telephone sales
essential.
Please apply in writing to
E.McGonagle
¢/o VDC Trading Ltd
Unit 1 & 2, 43 Carol Street, London NW1 OHT
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wherever possible, and
as far as most orders are
concerned this means a = =
fast turn-around and RAISE b t I t
product disappearing out ro er lu ,a
of the door within just )
two or three days from YOUR wishes
receipt of order. Most of ,
the units involved come W Ik
in a range of standard PROFILE I es
sizes, and the company is
now well equipped to H H
handle bulk orders of ContInUIng SUCCGSS
these very fast.
The bit 1 liked most
was when Keith Woods
explained that originally
manufacturers got to hear
about the company by
word of mouth. Fine, but
what speeded things up
considerably was the
appearance of a small
regular advertisement in ! .
L+SI. "Now they all know  Keith Woods, managing director of Wilkes Iris
where we are," he said. Diaphragm Co Ltd.
*HM! Profiles
HIRE CO-ORDINATOR
required
For expanding lighting and trussing company working mainly *HMI Followspots
in the conference field. Responsibilities will include liaison with
clients inc!uding techni.cal advice,. maintenance of equipment HMI! Dimmer shutters
and sourcing of sub-hires. Applicants should have suitable
experience in stage lighting and rigging technologies and be
conversant with hire systems. A clean driving licence is essential «Full DMX control
along with the ability to take the initiative when things get hectic.
Salary negotiable according to experience R ;
Apply in writing with full CV to Tungsten profiles
CYBERDESCENCE DESIGN LTD
63 Lancaster Road, New Barnet, Herts EN4 8AS. . .
Fax: 081-447 0419 Decoupe Ltd Tel: 081 505 8522 Fax: 081 504 4755

Wilkes Iris Diaphragm Co Ltd

Widco Works, London Road,
bexhill-on-Sea, Sussex, England
Telephone: {0424) 217630

Fax: (0424) 215406

YEARS OF SUPPLYING
IRIS DIAPHRAGMS TO INDUSTRY

Wilkes have been manufacturing
and supplying iris diaphragms for
over a century, so we really do
know a thing or two about them!
Today, we have carried that
wealth of expertise and skill into
the Theatre and TV markets, and
we supply many of the industry's
leading companies from our wide
range, to suit all applications.
Find out why by calling Wilkes
today for a copy of our new
illustrated brochure.

LIGHTING AND SOUND INTERNATIONAL APRIL 1994

21



LIGHTINGSOUN

International

PHIL COLLINS IN REHEARSAL AT BRAY STUDIOS PHOTO: JONATHAN GOTTELIER

@ Phil Collins is back - Tony Gottelier prefaces the tour
® Musical Majors: Show Boat in the US and Copacabana in the UK
| @ Frankfurt and Rimini: first key shows of the season
'; ® Company profiles: Strong International and Avesco
| @ TV Production: L+S! visits VIM’s new studios in Brussels
. @ P&G's MIDI Management System reviewed APRIL 1994






